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PRINCE2TM Conversion Course
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A 2-day course for those who already hold the PRINCE2 Foundation certificate and want to go on to gain the PRINCE2 Registered Practitioner qualification.

Delegates will join the last 2 days of the full practitioner course, and so must already hold the Foundation certificate, and be fully conversant with PRINCE2 processes, components and techniques. 

The focus of the course will be on applying the method and examination techniques.

Cost: £455 + VAT including course materials, examination fees, meals and refreshments.
Special rates may apply, e.g. for NHS employees.  Please contact the NTI for further details.

What is PRINCE2?

PRINCE2 (Projects IN Controlled Environments) is a structured method for effective project management.  It was launched in 1996, in response to user requirements for improved guidance on project management for all projects, not just information systems projects.

Why use PRINCE2?

PRINCE2 is:-

· Widely used by government departments and throughout industry

· Rapidly becoming the industry standard project management method

· Repeatable

· Teachable

· Builds on experience

· Ensures that everyone knows what to expect, where, how and when

· Gives early warning of problems

· Proactive, not reactive, but able to accommodate unexpected events

· Manages any interaction with other projects or a larger programme of work

To book your place: 
call 01244 513197




e-mail info@nticw.co.uk




http://www.nticw.co.uk
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